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Agile Project Delivery
A Practical Approach for Corporate Environments Beyond Software
Development
_Agile Project Delivery: A Practical Approach for Corporate Environments Beyond Software
Development_ reviews how various Agile methods can be applied to project management in complex
corporate environments beyond the software development sphere. Readers will learn various
techniques across the many methodologies that are part of the Agile family, including Scrum, XP, and
Crystal, as well as some of Agile’s influences, such as Lean and Kanban. Written to bridge the gap
between Agile methodology and application, this concise text features practical delivery approaches,
specific case studies, unique templates to assist in Agile application, and chapter discussion questions
to reinforce understanding on how to harness Agile techniques. With a wide focus on a variety of
settings outside of software development, this pedagogically rich text is an invaluable resource for
students in any project management course at the college and university levels as well as for both
aspiring and experienced project practitioners. **FEATURES**
- offers advanced instructions on how to use Atlassian’s industry-leading Agile software, Jira
- discusses the application of Agile methods in non–software development industries, featuring case
studies that follow a project manager working through a large health care–related project
- features lists of key terms, case studies, templates, informative figures, discussion questions, and a
concluding glossary
- includes lecture slides and an exam test bank for instructors
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Reviews
“Aaron A. Blair’s _Agile Project Delivery_ is one of the few books that provides the what, where, why,
when, and how of Agile delivery. This book offers a fantastic tool kit for anyone leading a team: from
trying new approaches for the first time to refining and improving an existing practice. This
comprehensive guide to Agile project delivery provides the detail rarely found in a single book. Aaron’s
knowledge and in-depth understanding of project delivery is evident.”
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—Connie Smith, MBA, PMP, CSM, SAFe SA, Senior Director, National Operations Shoppers Drug Mart
“The author provides great insights and ideas for Agile project team members to clearly understand the
practical approach of implementing Agile in large and complex organizations. He provides helpful
illustrations, case studies, and tools to demonstrate the concepts and an example of their
implementation. This is a must-have book for anyone interested in learning about Agile.”
—Jamal El Ali, MBA, PMP, SCT, CSM, Lecturer, Engineering, Architecture, and Science, Ryerson
University
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